Bullet point summary: Presentation of Kommunal’s migrant workers project from 2006

Kommunal, Sweden

These bullet points are intended to suggest some answers to the following questions:

What is happening in Sweden, concerning migrating workers?

What is important to Kommunal with reference to migrant workers?

Negotiations for collective agreements

· National level

· New agreement: 
The Swedish Unions’ Confederation made an agreement with its counterpart, Employers confederation during 2005, it follows

· When enterprises come to Sweden and join an employer’s organisation, Swedish collective agreements automatically apply 

· Agriculture and municipal level

· Kommunal has decided to demand negotiations with all companies within our sectors, even if we have no members in the specific company

· From policy to action
Kommunal owns the legal right to reach wage agreements for the agricultural sector, and can thereby represent workers in a court of law

· There have been a number of successful negotiations, in the court of law as well as direct negotiations with the counterpart, carried out after the migrant worker’s depart from Sweden
· In one case a person was compensated with 160 000 Swedish crowns, equivalent to 
18 000 Euros

Kommunal’s policy 

· Kommunal’s intentions are primarily to assist migrating workers and prevent them from being exploited or discriminated

· There must be no discrimination; 

· equal pay for equal work should apply, including social insurances 

· no matter who you are or where you are from 

· 1st level: Solidarity, compassion, for individuals

· 2nd level: Prevent salary dumping and lowering of social standard in specific branches and in the longer run in the receiver country Sweden 

Project

A project was carried out during 2003-2004 in the southern part of Sweden, Scania

· Orientation: Living conditions and housing



salaries



health and safety 

· Findings: 

1. Discrimination: On average, migrating workers earn a salary corresponding to 1/3 of the collective agreement

2. Housing are normally far below Swedish standard with highly unsafe solutions

3. Assurances, taxes and health and safety measures seem to be neglected to a great
extent, seriously increasing risk exposure for workers

4. Many workers suffer from

· Weak language skills 

· Very little knowledge of the Swedish system

· Lack of social network

5. Earlier it was common that migrating workers stayed for one season, left and come back the following year, now it seems to be more common that they stay for a longer period of time

· These findings can make part of an explanation to the difficulties for many workers to navigate in the Swedish system, and also that it leads them to high exposure to risk.

Consequences to Kommunal
· It has been difficult for Kommunal to get in touch with migrant workers

· Some of them are afraid of the employer, and don’t want to get in touch with any union in case that would upset the employer,

· Many of them are sceptical towards unions, often due to experiences from their own or other countries.

’Everyone is happy’
· One common argument is particularly misleading: ’Everyone is happy’, referring to: migrating workers, earning substantially higher salaries than in their home countries,
employers, paying lower salaries than to domestic staff,
consumers/customers, paying lower prices than for equal services or merchandise.

Regarding the workers, this can possibly be true only for a very short time: 

· Living costs in Sweden, standard as well as sub-standard are hardly covered by 1/3 of a regular salary. 

· Within the limits set by the conditions described above, migrating workers are stuck with limited possibilities to integrate in society.

· In case of accidents the safety net is very poor for workers with such terms of employment

· Rules and rights simply must apply to everyone

Intermediators

There are different kinds of intermediators showing interest for migrant workers

· Employment agencies and regular enterprises

· Subcontractors

· Middlemen

· Criminals, money laundring

· Networks dealing with oranized criminal activity

Outcome from first part of the project

· The brochure from SLF called “Working in Sweden” in Polish”, were translated into 6 different languages and handed out by Kommunal’s representatives to all arriving ferry passengers at the harbor of Ystad, two days a week

· The same information brochure is ever since available on the web at Kommunal’s public web site www.kommunal.se and at Kommunal’s internal web site

· Positive reactions have come from migrating workers as well as from local authorities

· Useful experience from local work with migrant workers

Current project, the second part

· Activity
A project on migrating workers in Kommunal´s sectors in Sweden, including also all service sectors in Kommunal 

· Background
Due to an experienced change in attitude toward collective agreements on the Swedish labor market, coinciding with increased migration flows, Kommunal find it necessary to react

· Purpose
The main task is to understand, explain and illustrate how migrant workers’ issues affect the entire organization of Kommunal and to seize the possibilities and to handle the challenges the development of increasing migration flows. 

· One concrete example is how subcontractors’ in publicly financed sectors (PPP) can affect Kommunal, its members’, migrant workers and potential members.

Goals

· To encourage migrant workers to join and take advantage of membership in Kommunal

· Strengthen trade union values on the labor market

· Collective agreements

· Promote Decent work and more good work places

· Eliminate dumping of salaries

· Eliminate discrimination

· Increase job security 

Strategy

· Collect data and increase knowledge

· Inform and create awareness about possibilities and challenges 

· Kommunal’s representatives and members

· Different target groups outside Kommunal 

Working methods

· We’re keeping our ears and eyes open, trying to find useful methods, and good practices for dealing with these issues in Sweden in Kommunal

· We’re also creating and maintaining structures and knowledge concerning migrating workers 

· The project working group intend to support and develop local activities by encouraging and coordinating local initiatives

Statement

We must succeed in this all together, working through the GUF:s and other international trade union cooperation structures.

If there were stronger unions, able to reach out, attract and defend their members, people wouldn’t have to migrate under such wretched circumstances. Therefore it is important to cooperate through existing trade union channels, to strengthen them and improve their effectiveness and efficiency. 

We don’t believe is it wise to dilute and weaken trade unions, but rather to chose one way and work together.

